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2021 was a year of recovery, growth
and new opportunities for PNE  and our
clients.

The Coronavirus pandemic had a
profound impact on the North-East
business community, bringing
uncertainty and new challenges to
businesses of all sizes throughout the
region. Building on our work in 2020, I
am proud to say that PNE has remained
at the forefront of post-Covid recovery,
and an approachable helping hand for
many entrepreneurs and organisations
in 2021.

As we emerge from what has  been a
challenging business environment for
many, PNE are now looking to the
future, bringing back face-to-face
workshops and meetings and launching
new sustainability and digitalisation
initiatives. We have always been
responsive to need, tailoring our
services to meet current and future 
 client need and moving with change to
provide the highest quality  of support
to our clients.

A Message
from
Tracey
Moore

"Building on our work in 2020, I
am proud to say that PNE has
remained at the forefront of
post-Covid recovery, and an
approachable helping hand for
many entrepreneurs and
organisations in 2021" 

In 2021, PNE increased our business support     
 offer, developing new and innovative courses,
whilst also expanding our existing services.

Sustainability remains at the centre of
everything we do. We have launched new
initiatives that promote sustainable
entrepreneurship and decarbonisation
planning.  We continue to reduce our own
carbon footprint through the installation of
additional solar panels, motion detector
lighting and intelligent heating processes in
our buildings.  We continue to prioritise
recycling and waste reduction across all our
activities and were the proud winners of the
2021 NEN Sustainability  in Enterprise Award.

I'd like to thank everyone who has supported 
 PNE over the last 12 months be it individuals,
partners, clients, funders or supporters. We 
 couldn’t achieve what we do without  you!



42%

Overview

Free tailored workshops.
Specialised masterclasses in areas
like finance, marketing and
management.
1 to 1 advice with expert advisors.
Funding and grant opportunities. 
Dedicated networking events and
promotion opportunities.
Access to market trading support
and pitches.  

At the core of PNE is our passion to
provide people with the skills, funding,
and resources to start their own
businesses.

In 2021, we provided vital support to
aspiring entrepreneurs throughout the
region with dedicated programmes and
standalone sessions, being delivered
both virtually and in person to boost
skills, improve outcomes and aid covid-
19 recovery in the North-East. 

Throughout the year, PNE provided:

Our 1 to 1 start-up support offer allows
potential entrepreneurs to explore an
business idea with an expert business
advisor.

In 2021, this was achieved with the help of
our funders; The European Regional
Development Fund, Newcastle CLLD and
Gateshead CLLD. Hundreds of hours of
support have been accessed and 89 new
businesses officially registered with our
help.

Continuing our mission to encourage
sustainable entrepreneurship, PNE
supported a number of entrepreneurs who
had a social or environmental aim through
dedicated projects like the 2021 Newcastle
Impact Incubator and PNE Pioneers. 

Securing Start-up
Success

We have had so much
help and advice from
PNE! Brenda has been
amazing at guiding us
through some of the
tough decisions we have
had to make.

Simon Evans, StrongPoint Games

New businesses
supported in 2021

89 763
People supported

to explore the
option of starting a

business in 2021



New
Enterprise
Allowance

ERDF
Business
Support

NEA is a Department for Work and Pensions scheme supporting unemployed individuals to
pursue self-employment as a career pathway. PNE delivers an NEA start-up programme for
Newcastle residents, working closely with JobCentre Plus to provide aspiring entrepreneurs
with 1-2-1 advice and business start-up workshops. This programme concluded at the end of
2021. 

In 2021, 76 individuals took part in the programme, with 95% completing a business plan and
43% commencing trading. Success stories include Lyn Carruthers, who founded Culture Vine,
a consultancy upskilling leaders and teams and Misfit Fitness, a fitness business focused on
empowering women to pursue a healthy lifestyle.

in 2021 PNE offered tailored 1 to 1 start-up
support as part of it's ERDF offer. Clients
accessed a dedicated business advisor who
provided them with 12 hours of free
business support in areas like marketing,
finance, IT and general business advice. 

122 individuals were supported through the
ERDF business support offer, contributing to
the 89 new businesses created in 2021. 

Start-up Support 

42%

"I tried reading books from
the library about marketing
but they seem to get out of
date by the time they are
available. The business stuff
is all new to me. I wish I had
known about the support 
 back when I first started"

Gabriel Marks, Gecko Shibori

Individuals
supported by NEA

in 2021

76 122
individuals

supported through
ERDF in 2021



Home fragrances had always sparked joy for
entrepreneur Zoe Shepherd; however, when
her son was diagnosed with mild asthma, Zoe
started to question what ingredients were
actually inside scented candles, and what are
they doing to the air quality within our homes? 

ERDF Business Support

With brands like Yankee Candle, Jo Malone
and The White Company becoming regulars
on the nation’s shopping lists, do we know the
impact mass-produced home fragrances may
be having on our health? Finding the answers
to these questions led to the creation of Zoe’s
range of eco and health-friendly products.

The Noir Candle Company creates hand-
poured, luxurious products that are vegan,
phthalate and paraben-free and cruelty-free.
Zoe's passion for sustainability plays a
prominent part in her business. Both the jar
and the packaging are re-usable, and all of
the Noir Candle Company's candles contain
high-quality, ethically sourced, 100% soy
ingredients.

"PNE has been fantastic with helping me
through my business journey so far. As a
new business owner, I have appreciated
their knowledge and experience in all
aspects and areas of business. If there is
anything specific that I need help with,
PNE can point me in the right direction
and offer their expertise"

Zoe Shepherd:
The Noir
Candle
company



Funded by Newcastle City Council,
the 2021 Newcastle Impact
Incubator supported 10 innovative
start-ups tackling social or
environmental issues to launch,
grow and thrive. 

When a tenant moved from one of our
larger offices into a smaller space, the
PNE team immediately saw an
opportunity to provide another initiative
to meet the needs of our local social
entrepreneurs.  The space was
transformed into a hub for innovation
and development, becoming not only an
office but a home for these exciting
enterprises in the early stages of their
entrepreneurial journeys. 

Making an
Impact!

42%
“The Incubator has helped with
strategy, marketing and more. It is
my go-to place if I'm stuck on
something and there is always
someone who would have a brilliant
answer to my question”

Alosh K Jose, Cricketqube

The Incubator has seen moments of
triumph, overcoming adversity and real
development from all of the members.
From website launches to awards,
collaboration and funding, there has
never been a dull week, creating
purposeful and excitable energy that
has driven the businesses forward, even
when operating virtually during the
Coronavirus pandemic. 

The Incubator has also been a safe
space for the Incubator members to
trial ideas or new products and services.
The space has hosted cricket
workshops, textile classes, food
sampling sessions and even a
burlesquercise class, all to help the
entrepreneurs gain vital experience
before taking their products to market.

In 2022, we will be welcoming a new
cohort of 10 exciting social
entrepreneurs to the Newcastle Impact
Incubator, hopefully continuing the
successes seen by the project so far. 

Alosh Jose: Cricketqube
Farzaneh Hajirasouliha:
Vivid Future
Henrietta Price: Ruma
Lifestyle
Ingrid Ngue: Cult2gether

Kim Stacey: Body Image Fitness
Nora Nozizwe Hutchinson: Braai
Foods
Xiaohong Chen: Sustainability and
Low Carbon Consulting
Yuru Guo: Hey! Food is Ready
Sam Booth: The Lubber Fiend
Grace Gorman: InCommon

2021 Cohort



Newcastle Impact Incubator graduate Yuru
Guo and her business Hey! Food is Ready is at
the forefront of a ready-made revolution,
creating an ‘Airbnb’ for home cooks with her
innovative online platform. 

2021 Newcastle Impact Incubator

Hey! Food is Ready, an online food marketplace
which connects certified home cooks with
customers seeking authentic, freshly made
meals. The platform is a menagerie of cuisine,
culture and communities, providing an
opportunity for refugees, immigrants, stay-at-
home parents and retirees to generate a
meaningful income, whilst also providing
delicious delights for “foodies” across the UK. 

Developed whilst at University by Yuru Guo and
partners Frankie and Kiki, Hey! Food is ready is
on a mission to diversify the UK’s gastronomy
and bring timeless recipes to new households.
The trio have received several awards, including
Young Innovator of the Year, The Pitch UK
finalist, and the Digital Impact Award and have
appeared on local radio to spread the word
about their innovative new venture.

"The Incubator weekly stand-up meetings
allow me to meet all the other
entrepreneurs and listen to their business
progress. With all the people from the same
cohort in the incubator, we grow together
as a community and individually as business
owners.”

Yuru Guo:
Hey! Food
is Ready



42%

Overview

Free workshops and masterclasses.
Certified leadership and
management qualifications. 
Leadership coaching and mentoring. 
Commercial workspace.
IT consultancy and support. 
Social Media advice
Market pitch opportunities

PNE's award-winning business support
team provide expert services to
established businesses and the people
who lead them. 

In 2021, businesses continued to access
vital support and services including:

Newcastle CLLD

With the support of Newcastle CLLD
funding, PNE provided free workshops,
masterclasses and 1-2-1 support to
established businesses in the Newcastle
area. In 2021, 129 businesses
participated in the programme. 

Gateshead CLLD

In 2021 PNE received new funding from
Gateshead CLLD, allowing us to provide
expert business advice to established
businesses in Gateshead. Overall, 57
individuals accessed our support in 2021.
Although this project has now ended, we
have received new funding to continue to
facilitate events and services in Gateshead. 

Helping Business
To Thrive 

"I cannot believe that
Mel has stuck by my side
for 4 years!! She has
been a soundboard to
point you in the right
direction in some of the
key ‘running a business’
areas. 

Laura Bowler - Pen-Gage

individuals
supported through
Gateshead CLLD in

2021

57 129
businesses 

 supported through
Newcastle CLLD in

2021



During the first 6 months of 2021,
the Make It Happen programme
supported unemployed women from
the North East to explore starting a
business and gain an accredited
qualification.

As data began to surface about the impact
the pandemic has had on the lives of people
across the UK, trends revealed women had
been disproportionately affected by its
events. The team at PNE were compelled to
act, responding to this newly identified
need, launching the Make It Happen
programme to empower women who were
experiencing unemployment to find new
opportunities for work, including starting up
in business.

Make it Happen

42%

“Being on this programme has
enabled me to understand
more about what to do next
and when, and to have the
confidence to move forward. It
broke the activities down into
steps so starting up didn’t
seem like climbing a huge
mountain.”

Alice Hoy, Make it Happen participant.

Funded by Local Authorities and the
European Social Fund, the programme
brought together a cohort of 26 women,
offering access to a wide range of
services, from start-up support,
management qualifications, skills-
boosting sessions, networking and
coaching. 

Of the 26 women that accessed the
programme, 14 achieved a Management
Qualification and 13 progressed into
work/further education or self-
employment. All participants felt that
their confidence and future prospects
had been positively impacted by the
programme.

2021 Cohort

26 Women
supported by the

programme
in total.

13
Individuals

progressed into
work/further

education



As data began to surface that women had
been disproportionately affected by the
pandemic, PNE launched the Make It Happen
programme to empower women who were
experiencing unemployment to find new
opportunities for work, including starting up in
business.

Make it Happen

Through the Make It Happen programme,
Grace Gorman started a new exciting social
venture, Incommon, which aims to
strengthen social networks and support
groups within the West End of Newcastle.

Previously, Grace made the decision to close
down her business to care for a family
member who had become ill. She worked
closely with a business advisor through the
programme, developing her business plan
and undertaking activities to bring her closer
to her goal. As the programme ends, she is
exploring taking on a workspace in
partnership with a charity and continues to
work with her business advisor.

“This programme has given me the
opportunity to move forward, to take
steps towards starting a business and
getting my life back. My confidence has
improved dramatically and this
programme has shown me that I can do
it" 

Grace
Gorman:
InCommon



PNE supports business leaders to
grow their skills, confidence and
careers through our accredited
Leadership and Management
Qualifications

Our qualifications cover a wide range of
business-related competencies, from
first time line management to strategic
planning at an Executive level. Our
qualifications allow businesses to
strengthen and grow by investing in
their staff and enabling them to 

Leadership and
Management
Qualifications

undertake practical, hands-on, business-
based learning that is relevant and
impactful, whilst also achieving a
recognised qualification from the CMI 

16 individuals completed a qualification
in 2021. Feedback from the graduates
was excellent, with many stating that
they would recommend a PNE
qualification to colleagues or friends.
This project has continued into 2022
with information available at
www.pne.org. 

16
Individuals successfully

completed a  Leadership
and Management

qualification in 2021.

22
Qualifications achieved by

individuals in 2021.



In 2021, PNE delivered insightful
and impactful leadership
coaching to the regions business
leaders. 

Our experienced, qualified coaches
provide a confidential environment
for a manager or team to explore
different approaches to professional
objectives, from leadership skills
development to strategic decision-
making to change management. 

Each session is a confidential, safe
space for ideas development,
reflection and problem-solving, with
the goal of creating a plan of action
to move towards success.

In 2021, PNE delivered 63 leadership
coaching sessions, with 10 individuals
accessing the PNE leadership
coaching offer. 

Leadership
Coaching

42%

"We found it really helpful in
directing our growth plans, and
we have subsequently successfully
acquired another brokerage. It
also really helped us to recognise,
plan and implement different
ways of deploying, managing and
engaging our team at a time of
great change"

Clare Talbot-Jones, Talbot-Jones Ltd.

Number of
leadership coaching

sessions in 2021

63 10
Number of
individuals

supported in 2021

The coaching has given me the
sounding board, extra pair of
eyes, fresh perspective and
challenging (but supportive) friend
I needed when struggling with
various business challenges.

Charlotte Windebank, FIRST



Charlotte Windebank, founder of
FIRST accessed PNE's leadership
coaching offer in 2021. 

Leadership Coaching

When faced with the impact of the
Coronavirus pandemic, Charlotte
Windebank accessed PNE's leadership
coaching to help tackle her "most
challenging moment to date"

FIRST is an accredited learning and
development agency that provides students,
early-stage founders, job seekers and
professionals with practical enterprise and
entrepreneurial experiences to develop and
enhance their leadership and progression
skills.

When asked about her coaching experience
Charlotte said:

"The coaching has given me the sounding
board, extra pair of eyes, fresh perspective
and challenging (but supportive) friend I
needed when struggling with various
business challenges. If I hadn’t have had the
coaching I think some of the business
decisions I would have made in the last year
may not have been the best for me or the
business!" 

Charlotte
Windebank
FIRST



PNE provides expert monitoring and
evaluation services, helping
organisations to gain meaningful
insight into the impact and
performance of their support
activities.

NatWest Group Enterprise Purpose
Reporting

In 2019, NatWest announced ambitious
national targets for supporting
individuals to explore enterprise as a
career option, help start new businesses
and reach specific disadvantaged
groups. Since then, our team has been
supporting the bank to identify and
report on its progress towards these
goals, working with seven national
enterprise support initiatives, including
Business Builder, Dream Bigger and
MoneySense.

Durham Ambitious Business Start-Ups

In 2020, TEDCO and partners launched
DABS, a three-year programme that will
support 200 County Durham residents
to start and succeed in business. In 2021
our role includes developing and
delivering a monitoring and reporting
strategy that promotes diversity and
inclusion, as well as evaluating the social
and environmental aspirations of
participants.

Consultancy

Coutts Charity Partnership

In 2021, PNE provided high level
consultancy and planning support to
the Coutts team to develop a
stronger governance model around
their bi-annually awarded Charity
Partnership.

2021 Cohort

23 Regional
initiatives
monitored

in 2021

x

7 National
initiatives

monitored in
2021



42%

Overview
PNE is an organisation driven by a
purpose: to create positive social,
sustainable and economic change
through enterprise. Sustainability is at
the heart of everything that we do and
plays a key role in all decision making
and project development. 

National Enterprise Network
Sustainability in Enterprise
Award

In 2021 PNE won the National Enterprise
Network's Sustainability in Enterprise
Award.

The award recognised the hard work
and support the team had provided
during 2021 and celebrates our steps to
make PNE sustainable, including
installing solar panels on our buildings,
reducing waste in our workspaces and
promoting cycling to work. 

The judges also referenced PNE's work
with sustainably focused entrepreneurs,
noting the 2021 Newcastle Impact
Incubator in their justification. In
highlighting the programme, the panel
have emphasised the importance of
schemes like the Incubator in creating
positive outcomes for purpose-led
enterprises and promoting Newcastle
as a city that creates a thriving
environment for new sustainable start-
ups.

On receiving the award Tracey Moore said:

"Being awarded NEN Sustainability in
Enterprise Award is a fantastic recognition
of the hard work and brilliant support the
team has provided during a challenging
year for the business community and our
clients. The judges recognised our hard
work and support that we have provided to
our clients during 2021 and  celebrates our
steps towards our goal of creating a more
sustainable North East through enterprise"

Sustainability 

"Being awarded NEN
Sustainability in Enterprise
Award is a fantastic
recognition of the hard
work and brilliant support
the team has provided
during a challenging year
for the business community
and our clients.

Tracey Moore PNE



In 2021 PNE supported the Ouseburn
business community to facilitate a
new and exciting market. 

Opportunities
Held on PNE land, the Ouseburn Market
showcases Newcastle's brightest small
businesses and creatives and their amazing
and unique products. 

PNE supports the Ouseburn organisers to
facilitate and promote the weekend market,
taking place on a monthly basis. We also
host our own PNE stall to highlight some of
our fantastic businesses and clients, allowing
them to sell their products and gain vital
experience of communicating with customers
and closing sales.

Facilitating the market and encouraging the
local community to buy from the traders not
only supports the local agenda and exciting
rejuvenation projects, but with many of the
participating businesses doing their bit for
the environment through recycling, upcycling
and waste minimisation, it also contributes to
the PNE sustainability agenda. 

Ouseburn
Market



PNE Pioneers supports ambitious
young entrepreneurs to take part
in a new, funded programme that
is powering North East start-ups
that champion positive social and
environmental change. 

Designed to fast-track business
development ambitions, PNE Pioneers
has helped the regions brightest and
most exciting enterprises flourish whilst
supporting their mission to tackle a social
or environmental issue that is affecting
the North-East and beyond.

42%

Monthly appointments with a
dedicated business advisor.
A dedicated networking event: Get
Growing Your Network.
The opportunity to apply for a small
grant (up to £500).
Access to business masterclasses.
Access to business resources.
Signposting to further support and
development opportunities.

Our PNE Pioneers gain access to:

In 2021, our cohort of Pioneers
expanded to 20. PNE have also
delivered a number of dedicated PNE
Pioneers networking events on topics
including an event celebrating the
winners of the Startup Award North East
at Ouseburn Farm.

PNE 
Pioneers

PNE pioneers has been great
with helping to develop and
grow my business especially
during the pandemic. The
support has helped with
setting up long term goals and
ideas whilst helping to focus on
being both successful and
sustainable.

Natasha Purser, Shadowforge Design

In 2021, PNE continued it's partnership
with the Startup Awards North East by

sponsoring the Social Impact Award. The
award gives a platform to the regions

exciting entrepreneurs who are making a
difference in the places that we live and

work 



PNE Pioneer Alosh K Jose is on a mission to
bring the joy of cricket to all!

PNE Pioneers

Cricketqube re-imagines and re-invents the
sport for the modern age. All-weather,
accessible and portable, Alosh and his team
have made it their mission to bring the joy
of cricket to both beginners and pros alike,
playing the game as it should be: for
everyone. 

Cricketqube's backyard approach allows for
events anywhere, anytime, making it perfect
for those with a busy lifestyle. Alosh has also
forged partnerships with local schools and
youth organisations to deliver exciting and
innovative BYC sessions. Cricketqube is also
actively working with Al UKRI, Ageing 2.0 and
UnLtd on events for ageing adults, helping
people stay active and socially connected
across generations. 

“I had great fun playing cricket…
Alosh’s friendly, laid back attitude and
clear instructions made it really
enjoyable”

Alosh K
Jose:
Cricketqube



In 2021 PNE worked on numerous
projects alongside our fantastic
partners and supporters. 

We are fortunate to be part of an
excellent eco-system of businesses and
support organisations in the North East,
who all share our mission to create a
prosperous business landscape for the
region and our communities. 

In 2022 we hope to continue to work
closely with both existing and new
organisations to enhance our services
and support options. 

42%

Working with our
Partners

“The support and interventions PNE provide to small businesses and sole
traders is outstanding. Business owners often find themselves

overwhelmed with challenges and require more intensive support
delivered in an agile way to suit their needs; PNE provide exactly that. The
one-to-one mentoring support, peer networks, training, amongst all their
services are invaluable to business owners, regardless of their business

stage or structure. Whether they are a start-up, pre-start, or established
business operating commercially or as a social enterprise, PNE can offer

significant support with the customer at the heart of their delivery. I would
highly recommend their services to anyone looking to begin their

entrepreneurial journey or grow an established business.”
 

Junction Point and Connected Voice
to begin to create an action plan for
social enterprise support in
Newcastle. 
NIBE and FIRST to host a celebration
of sustainable business at Ouseburn
Farm.
The Startup Awards North East in
sponsoring the Social Impact Award,
giving a platform to exciting social
entrepreneurs. 
Newcastle Council and Gateshead
Council to deliver a wide and
engaging package of business
support. 

In 2022 we worked with:

Reshma Begum, Federation of Small Businesses



Alan McCabe
Anne Maria Brown 
Brenda Wilson
Ceri Jones
Chris Brown
Clare Ingle
Dave Mitchell

Beach Accountants 
Business Durham 
Connected Voice
Coutts
European Regional Development
Fund
European Social Fund
FIRST
Gateshead Council
Helios
Junction Point
NatWest Group
NBSL
Newcastle Council

Helen Marshall
Irene Allcroft
Jack Mullaney
Jim Hedland
Kasia Lipka
Katherine Hurst
Lee Longstaff
Lisa Murphy 

Maggie Caney
Melissa Middleton
Richard Clark 
Sarat Pediredla
Steven Miller
Stuart Laidler 
Tracey Moore
Tracy Gee
 

North East BIC
North East Climate Coalition
NEEAL
North East Growth Hub
North East LEP
North of Tyne Combined Authority
Northern Film and Media
Robson Laidler Accountants
StartUp Awards North East 
Teesside University
TEDCO
Women Empowering Women CIC

Thanks to our team and board

Thanks to our partners and supporters



PNE
Turners Bldg, Pink Ln, 

Newcastle upon Tyne 
NE1 5DW

www.pne.org
enquiries@pne.org

We thank you for your
ongoing support !


