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This year, more than any other in memory,
has challenged the business landscape. 

As the events of the year unfolded, the
team at PNE were saddened, and at times
shocked, by the disruption faced by
businesses and the individuals that drive
their success. However, we were also
inspired: by the resilience, innovation and
tenacious entrepreneurship we witnessed
in their response.  

We are proud of the impact we've been
able to deliver in such a poignant year. As
an organisation with a purpose to
contribute to a thriving business
landscape, 2020 has been a call to arms,
and a reminder of the impact the right
advice, training or networks can make to
businesses, whether they are just starting
out or have been successful for many
years.

Like most other organisations, in 2020 we
were forced to innovate the way we work.
Lively training sessions and networking
events were replaced with digital
masterclasses and online action-learning
groups. 1-2-1 sessions offered the same
service from behind a screen and outside
of traditional working hours, helping our
clients to fit support around new
demands, such as home schooling. We
also launched projects to deliver services
to new communities, with the aim of
reaching those most impacted by the
pandemic.

Looking to the future, our strategy
is focused on supporting an inclusive
economic recovery from COVID-19 and
aiding a transition to a green economy.
Watch this space for upcoming projects
supporting this strategy: including a new
incubator for purpose-led businesses and
more support for high-growth potential
young founders!

Before you start exploring this report on
our impact in 2020, I'd like to take the
moment to thank, not only the individuals
and organisations who have helped us
achieve what is shared in the publication,
but everyone who has supported business
survival in the past 12 months, from
outside or within. Our collective future is
brighter for it.

Introduction from
Tracey Moore

"PNE’s vision for 2021 is to support a green, inclusive economy that will flourish
in the aftermath of the pandemic. This report demonstrates our extensive work
towards achieving that vision and highlights the rapid provision of support to
businesses impacted by COVID-19. The Board and I are extremely proud of the
way the PNE team have responded to exceptionally challenging circumstances
and the impact they have achieved in 2020."

Ceri Jones, Chair of the Board



Our Impact in 2020
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Supporting Businesses 
to Start

"The most important outcome of
accessing PNE’s support has been having
a business advisor. I quickly realised that
having one central support community
was the most beneficial way to get your
ideas listened to and broken down into
tangible goals and actions.”

Kylie Dixon,
Founder of Mushroom Marvellous 

views of our
start-up

workshops on 
YouTube

1,660

We are passionate about providing people with the skills, funding and resources they need to start their
own business. In 2020, our work helping individuals to pursue self-employment was delivered in a range of
ways, including workshops, masterclasses, 1-2-1 advice and access to funding. We provided aspiring
entrepreneurs with dedicated programmes, providing pathways to success and standalone sessions to
boost skills and help fledgling businesses adapt to the impact of the pandemic. 

Start-up Workshops

PNE ran free-to-access digital workshops introducing key
actions and competencies to those interested in starting a
business. In 2020, these workshops were accessed 1,689 times,
including 299 times by clients enroled on PNE support
programmes.

291
individuals

supported through
ERDF in 2020

1-2-1 Start-up Advice

PNE offer 1-2-1 support with an expert business advisor to
individuals with a business idea they wanted to pursue. This
service was available thanks to our funders, which included
ERDF, Newcastle CLLD and DWP in 2020. Over 12 months,
hundreds of hours of support was provided and 37 new
businesses officially registered with our help.



New Enterprise Allowance (NEA)

NEA is a Department for Work and Pensions scheme supporting unemployed individuals to pursue
self-employment as a career pathway. PNE delivers an NEA start-up programme for Newcastle
residents, working closely with Job Centre Plus to provide aspiring entrepreneurs with a running
start, through 1-2-1 advice and business start-up workshops.

In 2020, 76 individuals took part in the programme, with 95% completing a business plan and 43%
commencing trading. Success stories include Lyn Carruthers, who founded Culture Vine, a
consultancy upskilling leaders and teams and Misfit Fitness, a fitness business focused on
empowering women to pursue a healthy lifestyle.

PNE are partners of North East Enterprise
Agencies Ltd (NEEAL), a community of
enterprise experts and specialists delivering
regional projects. In the last three years
NEEAL's nine partners have generated 13,995
jobs in the North East

"Our sessions have been crucial for the
continued growth of my skills and
networks. Through PNE's business
support, I have been able to build my own
confidence in bringing my vision to life.”

Shakti Sood
Founder of Sons of Adonis 

76
individuals

supported through
NEA in 2020

"Thank you for providing free access to such an
informative and interesting course! For somebody
who knows very little about starting a business, it
was a great introduction."



Supporting Businesses
to Thrive

107
regional initiatives

monitored
in 2020

businesses
supported

in 2020

267

Newcastle CLLD 

With the support of Newcastle CLLD funding,
PNE provided masterclasses and 1-2-1
support to established businesses in the
Newcastle area. In 2020, 129 businesses
participated in the programme.

The programme funding allowed us to
rapidly respond to the urgent needs of
businesses when the pandemic struck, and
in April we launched a series of workshops
in collaboration with business leaders and
experts, on topics including responding to a
crisis, access to funding, business planning
during uncertainty and innovation.

Sustainable Business Gateshead

Funded by Gateshead Council, our
Sustainable Business Gateshead project
provided established businesses in the
Gateshead area with six hours of 1-2-1
support from PNE business advisors and
specialists, who provided expertise on a
range of subjects, from finance to IT to HR.

15 businesses accessed help through the
programme in 2020, with support
particularly focused on business survival
and adapting to the impact of the
pandemic.

129
individuals supported
through the Newcastle

CLLD programme

“My advisor has been a huge supporter, coach and
mentor, with witty advice when it comes to my
business. Her knowledge and business acumen has
kept me focused and challenged when needed. I
highly recommend PNE with your business needs,
goals and aspirations!”

Nicola English
Founder of The Wardrobe Provocateur

In 2020, across the UK, business owners faced new, unforeseen challenges.
Businesses were forced to close, pivot or rapidly develop their services to
meet new legislation, whilst others saw unprecedented demand as
consumer and business needs quickly changed. 

PNE's support over this period included increasing the services available to
existing established ventures and delivering rapid response support to local
businesses - helping them claim funding, manage change, innovate their
business models and stay resilient.



"Get Growing provided a fantastic way to
connect with the right people at the right
time. It provided me with a great sounding
board to shape my ideas and set my
business direction.”

Sarah Grant
 Founder of My Healthcare Recruit

On Get Growing Your Network: "I have had the
opportunity to network with other sustainable
business owners and set up collaborations with
other businesses. I always learn a lot from the
speakers and find out about additional support
that can move my business forward.”

Chelsea Clarke, Founder of Higgler

146
individuals

supported by the
programme

in total

Get Growing
Our Get Growing programme ran from 2018
to 2020, providing a tailored package of
support to high potential young founders
with growth potential businesses. 

Support was tailored to the needs of each
individual, including 1-2-1 business advice,
access to professional expertise, small
grants, workspace, workshops and a
dedicated event, Get Growing Your Network.
In total, the programme supported 146
individuals, including 59 in 2020.

The Get Growing team worked with many
exciting entrepreneurs over its duration,
including Sarah Grant, whose company My
Healthcare Recruit provides a digital
platform for the NHS to recruit and train
nurses from overseas, saving public money
and reducing carbon footprint.

Get Growing supported Sarah to
successfully become a NHS provider, grow
and take on four employees.

Another participant, Chris Nutman,
founder of My Cloud Coach, has
developed an innovative technology for
providing donated digital educational
resources to off-grid communities around
the world. Whilst on the programme he
secured funding to finalise his prototype.

In October, the Get Growing programme
was merged with PNE's Sustainable Start-
up Award under the umbrella of a new
flagship programme for young founders
tackling some of society's biggest social
and environmental challenges. Learn
more about the programme on page 17.



PNE is a member of the National Enterprise Network
(NEN), which represents the enterprise sector and its
interests. Through NEN, PNE accesses cutting edge
best practice, learning and tools on supporting
businesses. In 2020, Exec Director at PNE, Tracey
Moore, joined the NEN Board to support their work
and advocate for North East businesses.

PNE is a supporter of the North East Institute of 
Business Ethics (NIBE), which promotes ethical
business practices across the North East, including
promoting a regional code of ethics and advocating
on key issues.

Peer Networks

In December, PNE launched a Peer Networks programme in
partnership with North East BIC and funded through the North
East LEP. Part of the government response to supporting
businesses to survive and thrive through COVID, it provides
small cohorts of SMEs with action learning sessions and 1-2-1
leadership coaching.

North East Workspace (NEWS) Tenant Support

In response to COVID-19, we made our 1-2-1 business advice
services available to all 41 NEWS tenant businesses free of
charge. Every business opted to take up the offer, with many
accessing finance through the service.

Repeat Business Blog Series

When lockdown hit UK businesses, we ran a 'Repeat Business '
blog, sharing inspiring stories of business leaders who had
embraced change and started multiple ventures over the
years. Featuring leaders such as Ammar Mirza CBE, Caroline
Theobald CBE and Robert Ashton, reaching hundreds in our
network with motivational content.

IT Support 

PNE provides IT support to
business support clients
and tenants. In 2020, the
team provided essential
help to organisations
disrupted by COVID-19,
enabling them to quickly
move to productive remote
working and to digitise
services.



Leadership Coaching
and Qualifications

“There is no doubt that the business has
grown which was the focus of the
sessions, but in retrospect, the coaching
had a significant impact on my personal
aspirations too; it quite literally changed
the course of my career for the better.”

Lucy Batley

100% of coaching clients would recommend our services to a friend or colleague.

29
management
qualification

students
in 2020

"This qualification gave us the opportunity to
learn how to effectively manage and lead, which
is vitally important for the effectiveness of the
team and future of the business."

Natasha Boulding, Plastech Innovation

PNE supports business leaders to grow
their skills, confidence and careers. Our
Leadership Coaching helps individuals
and organisations to accelerate
performance and overcome challenges,
whilst accredited Management and
Leadership Qualifications upskill
managers at every stage of their career.

In 2020, PNE worked with a range of
coaching and qualification clients, as
the pandemic increased business focus

on strong leadership and individual interest
in professional development opportunities.

Highlights include our Executive Director,
Tracey Moore, speaking on 'Leadership and
Change Management' for Enterprise Nation
in August and providing rapid response
coaching to tenants of a Manchester
workspace community highly impacted by
COVID-19 in November.



Measuring Impact

PNE provides expert monitoring and evaluation services,
helping organisations to gain meaningful insight into the
impact and performance of their support activities. Five
exciting projects in 2020 in this space include:

NatWest Group Enterprise Purpose Reporting

In 2019, NatWest announced ambitious national targets for
supporting individuals to explore enterprise as a career option,
help start new businesses and reach specific disadvantaged
groups. Since then, our team has been supporting the bank to
identify and report on its progress towards these goals,
working with seven national enterprise support initiatives,
including Business Builder, Dream Bigger and MoneySense.

107
regional initiatives

monitored
in 2020

national
intiatives

monitored
in 2020

7



Durham Ambitious Business Start-Ups

In 2020, TEDCO and partners launched DABS, a
three-year programme that will support 200
County Durham residents to start and succeed in
business. Our role includes developing and
delivering a monitoring and reporting strategy
that promotes diversity and inclusion, as well as
evaluating the social and environmental
aspirations of participants.

"Durham Ambitious Business Start-
Ups is all about increasing ambition,
raising aspirations and helping a new
breed of businesses to reach their full
potential!"

Jenny Halford, Business Durham

NatWest Back Her Business

PNE monitors a UK-wide network of local
enterprise support programmes for women,
all funded by NatWest Group. Learn more
about the programme on page 14.

Coutts Charity Partnership

In November, we were engaged by Coutts
to help them evolve their Charity
Partnership application processes in line
with strategic aims, including impact
aligned with their purpose and values.

RBS Skills and Opportunities Fund

As part of our role as Grant Administrators,
we monitored beneficiary projects of this
fund, from its launch in 2015 until 2020.
Learn more about its impact on page 13.



Skills and Opportunities 
Fund 2015 - 2020

individuals
supported

qualifications
achieved

of funds
distributed

202K

21K

£10M

benefitting
from increased
enterprise skills

54K

Between 2015 and 2020, PNE Group was the grant administrator of 
the £10m RBS Skills & Opportunities Fund, which supported projects helping
people from disadvantaged communities to learn new skills, increase their
employment opportunities, develop their financial capability or start a
business. The Fund was open to not-for-profit organisations, including
charities, social enterprises, community groups and state-funded schools
and colleges.

PNE's role included running the application process, allocating and
distributing funds and impact monitoring. Our team worked closely with
the 506 successful organisations to ensure each project realised its full
potential for impact and provided constructive feedback to 6,742
unsuccessful applicants to support their future success in funding
applications.

In total, the Fund benefitted 202,035 individuals, created 3,700 jobs,
supported 4,310 to enter employment, provided 20,813 qualifications, saw
92,563 advancing their financial capability, 54,071 increasing their
enterprise skills and 3,251 start-up in business.



Breaking Gender
Barriers

In 2019, it was revealed that only one in three entrepreneurs were women (Alison Rose Report, 2019),
a gender gap representing 1.1 million businesses. Our commitment to building a thriving business
landscape includes helping 'level the playing field' for those facing additional barriers to enterprise
and, in a year COVID-19 has disproportionately impacted women in business, we launched,
delivered and supported several projects aiming to reduce gender inequality in entrepreneurship.

 

"I am proud that NatWest is leading the charge
with ‘Back her Business'. For too long, women
have been put off from starting a business by a
number of factors, we want to make this a thing
of the past.”

 
Alison Rose, NatWest Group

NatWest Back Her Business

In response to the findings of the Alison
Rose Report, NatWest Group launched the
Back Her Business programme to provide
access to funding, local networks and
support to start-up. 

In 2020, PNE Group worked with the project,
supporting a UK-wide network of partners
to provide entrepreneurship support for
participants and engage hard to reach
communities. Additionally, the team
provided ongoing evaluation of the
programmes impact.

By 2020 end, the network of partners had
reached over 6,400 individuals and helped
almost 750 businesses to start. Thousands
more accessed the funding they needed to  
get a head start on starting up.

£416K
distributed to projects

supporting women into
business in 2020



100% of Engage and Excel participants progressed
on to self-employment, employment, further
education or a volunteering role.

Make It Happen

In November, PNE secured funding to deliver the Make It
Happen programme, which will support unemployed women
to access CV boosting opportunities tailored to their
aspirations, from pursuing self-employment to gaining an
accredited management qualification.

47

Engage and Excel

At the end of 2019, we received Local Authority funding to support BME migrant and refugee
women from Newcastle and South Tyneside, in partnership with Women Empowering Women
Network CIC. Engage and Excel provided 47 women with business start-up information,
professional development and mentoring from successful women with similar backgrounds.  

Ending in December 2020, impact measurement so far has revealed diverse participant pathways,
with some starting businesses, some pursuing training as a next step to employment or self-
employment and others gaining further experience through volunteering. The programme also
created extra value connecting participants into a support network during lockdowns.  

"Elizabeth has  managed to pursue her
passion and interest of supporting disabled
people through registration of a Community
Interest Company (New Hope North East),
and to-date has received multiple grants to
support the initiative." 

Shamiso Machaya, Engage and Excel Coach

PNE contributes to the GENE (Gender and Entrepreneurship North East)
Advisory Board. GENE is a collaborative network run by Newcastle University
Business School, in which knowledge of gender within entrepreneurship is
harnessed and created to enable social change, contributing to national and
international initiatives such as the Women's Economic Imperative.

women supported
through Engage

and Excel



Building a
Sustainable Future

Sustainable Start-up Award 

Our Sustainable Start-up Award offered grants of up to £1,000 to
young entrepreneurs starting businesses led by an environmental or
social purpose; the first of its kind in the North East. 2020 marked the
end of the Fund in its current guise, which distributed £33K between
36 businesses over its lifetime.

SSA now boasts an alumni of entrepreneurs pursuing game-
changing solutions to sustainability challenges. Plastech Innovation
is bringing a scalable plastic recycling solution to market, which
could save millions of waste from landfill. Now backed by Innovate UK
funding, SSA helped them purchase their first industrial plastic
shredder.

Fashion rental platform Hirestreet used funding towards the
development of its website. Since accessing our support, that website
has accrued over 500K users, whilst Hirestreet has completed a six-
figure round of funding and been featured in national media.

36
businesses
supported

through the
Award

total funding
distributed by 

the Sustainable 
Start-up Award

£33K

"The Sustainable Start-up Award allowed
us to buy a vital piece of equipment
during the early stages of the business. It
assisted and contributed to the success
of our proof of concept phase and
propelled us closer to investment and
commercialisation.”

Natasha Boulding, Plastech Innovation

We are passionate about playing an active role in the transition to a green, inclusive economy. Through
our mission, values and strategy, we are committed to delivering activities that contribute to positive
environmental impact. From providing expertise to purpose-led start-ups, to putting the UN Sustainable
Development Goals at the centre of our youth enterprise training, our aim is to help build a sustainable
future. 



PNE is a supporter of The Climate Coalition, the UK's
largest group dedicated to action against climate
change. In 2020, we signed their declaration for a
healthier, greener, fairer tomorrow.

PNE is a partner of the North East England Climate
Coalition (NEECCo) and contributes to its Steering
Group. NEECCo is a cross-sector initiative bringing
the region together to tackle climate emergency,
reverse ecological collapse and deliver an urgent
and just transition. 

PNE Pioneers

In October 2020, the Sustainable Start-up Award and Get Growing
programme were brought together into a new, flagship programme.
PNE Pioneers is a three-year programme, that will offer 60 young
founders with high-growth, purpose-led businesses a bespoke
programme of support, including expert business advice, workshops,
access to small grants and networking. A further 300 individuals will
benefit from access to learning and events.

The programme will create cohorts of role models to inspire the next
generation of entrepreneurs building a more sustainable future. In
2020, nine individuals were enroled onto the programme, with
feedback highlighting that all participants had increased their
impact towards their purpose and one business gaining national
Financial Times coverage through leveraging PNE connections. 

9
young entrepreneurs

enroled on
PNE Pioneers

“Outstanding, couldn't have started my business
without you guys. Thank you for taking the time to
listen to my business idea and make it happen!”

Dale Parker, Buddy Bubbles



Green For Go!

"Green for Go! has helped me feel
confident speaking in front of an
audience. Getting through to the final
and winning for the college was the
best thing I have ever achieved.”

Kay, Stockton Sixth Form

A 271% increase in students feeling
empowered to help tackle issues 
like climate change was reported.

"The energy in the room was brilliant. It was
wonderful to see the powerful developmental
impact the experience had on those that
participated. It’s a very clever idea to link
sustainability with pitching to build self
confidence .”

Lucy Hatt, Newcastle Business School

Green For Go! gives young people the
opportunity to explore enterprise through
a lens of social and environmental
impact: highlighting the role that
entrepreneurs and businesses play in
solving some of society's biggest
challenges. 

From October 2019 to March 2020, the pilot
programme brought together 172 learners
from four colleges, providing 58 hours of
workshops and a one-day inter-college
competition.

Students chose a challenge set by local
start-ups tackling social and
environmental problems, including plastic
waste, gender equality and access to
education. In groups, they were asked to
think of, develop and pitch a solution, with
final pitches judged by the start-ups,
senior college staff and the local business
community.

Many students stayed in touch with the
start-ups they completed challenges for
and businesses attending the event
provided work experience opportunities to
participants

A 138% increase in students feeling
confident they could start a business
was reported.



Beach Accountants
Brenda Forrest
Business Durham
Coutts
European Regional Development Fund
European Social Fund
FIRST
Gateshead Council
Helios
Keith Nicholson
NatWest Group
NBSL
Newcastle Council

North East BIC
North East Climate Coalition
NEEAL
 North East Growth Hub
North East LEP
North of Tyne Combined Authority
Northern Film and Media
Robson Laidler Accountants
SR1 Development
StartUp Awards North East
Teesside University
TEDCO
Women Empowering Women CIC

Thanks to our supporters

Thanks to our team
Alan McCabe
Alan Slater
Anne-Maria Brown
Billie Jenkins
Ceri Jones
Chris Brown
Dave Mitchell
Debbie Leckey

Gary Nagel
Helen Marshall
Irene Allcroft
Kasia Lipka
Katherine Hurst
Lee Longstaff
Lisa Murphy
Melissa Middleton

Richard Clark
Stephen Curry
Steven Miller
Tim Dixon
Tracey Moore
Tracy Gee
 

We have been accredited by Investors in People
for over 25 years and are committed to the
continuous development of our people 



We thank our clients,
partners and funders for
their continued support 

Turners Building, 7-15 Pink Lane,
Newcastle-upon-Tyne, NE1 5DW

0191 691 4901      |    www.pne.org


